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THE PRACTICAL TURNKEY GUIDE

Understand the cost.
Compare the quote.
Scope first. Specifications next. A total you can explain.
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Supplied finished-interior photo: kitchen cabinets, worktop and fittings.

SCOPE / SPECIFY / COMPARE

A quote-comparison workbook for Gandhinagar homes. No
assumed package rate or market-average price.

7 pages. Free to read, write on and share.
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BUILD YOUR OWN WORK LIST

01  /  ROOM BUDGET

What matters now?
What can wait?
Give every team the same brief before requesting a price.

gandhinagarservices.com 02 / 07

ONE ROOM, THREE CHOICES

Must do: a usable kitchen and the agreed repairs.
Optional: extra organisers or decorative panels.
Keep: sound flooring or suitable existing items.

Example only. Write your own rooms and decisions below.

Room / must-have work / what stays:

Optional work to price separately:

Budget range for the agreed work:

A wardrobe area, floor area and the flat's total area are different
quantities. Ask how each quoted item is measured.
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LOOK BEHIND THE COLOUR

02  /  SPECIFICATIONS

Name the material.
Name the fitting.
Similar white cupboards can contain different boards and
hardware.
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Supplied photograph: white fronts and a glazed display section.

RECORD A SINGLE FITTED ITEM

Item and measured size: ____
Body / shutters / shelves / back: ____
Board product, grade and thickness: ____
Finish, edge treatment and colour sample: ____
Hinges, drawers, handles and quantity: ____

Check the exact product warranty and required documents. A board
warranty does not cover every part of a renovation.
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A LIKE-FOR-LIKE COMPARISON

03  /  TWO QUOTES

Same work list.
Then compare totals.
A cheaper total is unclear if one team has priced less work.
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ILLUSTRATIVE KITCHEN CHOICE

Plan A: retain sound cabinet bodies and service points;
change selected shutters and fittings.
Plan B: replace cabinets and worktop; move the sink and
add power points.
These are different scopes, not comparable prices.

ASK BOTH TEAMS TO PRICE ONE PLAN

Quantities and specifications match: ____
Delivery, fitting and making good included: ____
Owner-supplied items separated: ____
Taxes and exclusions shown: ____

Keep removal, disposal, testing and final touch-ups visible. Ask who
handles each connection before access is closed.
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KEEP UNCERTAINTY VISIBLE

04  /  RESERVES AND CHANGES

A clear allowance.
An agreed change.
Opening old work can reveal conditions not visible at the first visit.

gandhinagarservices.com 05 / 07

01 Ask what remains uncertain
Record the area, possible work and who will assess it. Discuss
a reserve suited to this property, not one fixed percentage for
every home.

CHANGE RECORD

Original item and agreed specification: ____
Proposed change and reason: ____
Added or reduced cost: ____
Effect on delivery and timing: ____
Approved by / date: ____

Example: adding a dishwasher can change cabinet space, water,
waste and power. Agree the whole change before ordering.
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COSTS AT YOUR PROPERTY

05  /  FINISH AND FOLLOW-UP

Delivered and fitted.
Checked and recorded.
A shop price is not always the price of completed work at home.
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CLOSE THE COST GAPS

Confirm delivery, unloading, floor access, protection, waste
removal, fitting, taxes, testing and touch-ups. Mark each
included, extra or not needed.

Link payments to the agreed work
Record the stages and what is due at each one. Keep receipts and
the current scope together.

Keep the handover useful
List outstanding items, responsible people and next actions. Retain
care instructions, bills and applicable warranty terms.

Outstanding item / owner / next agreed action:

https://gandhinagarservices.com


gandhinagar
services

YOUR LOCAL PLANNING GUIDE

KEEP  /  SAVE  /  SHARE

Take a clearer brief.
Make a better plan.
Save this workbook for your own home, or share it with someone
planning theirs.
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Share this PDF on WhatsApp

Share the article on Facebook

Contact us about your project

For Messages or Instagram, open the article and copy its link. Or use your
phone's Share menu to send this PDF.

Explore turnkey home renovation and interiors in Gandhinagar.

SOURCES & USEFUL READING

Checked 10 October 2026. Tap a source to open.

01 - IKEA India: how kitchen installation works

02 - CenturyPly: Club Prime product and warranty terms

Manufacturer examples, not our commercial terms. Worksheets and scope examples are
planning aids; confirm your own property, products and written agreement.
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